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Executive Committee Meeting
November 10, 2025
3:00 - 4:30pm
Zoom Meeting 
Meeting ID: 810 3261 3233
Phone:  305.224.1968
AGENDA

	AGENDA ITEM
	DISCUSSION LEAD

	ACTION

	Welcome and Approval of August 4, 2025 Draft Minutes

	Patricia Samra
	Vote

	FY’25 Audit Report
	Rudy D’Agostino
Myers Brothers

Kalicka, P.C.
	Information & Vote

	Finance Committee:  

· 1st Quarter Financials
	Diana Carr
	Information & Vote

	Governance Committee Report 

· New Director Recommendations
· Director Re-elections
· Signature Authorizations
	Peter Farkas
	Information & Vote



	One Stop Career Center Committee Report
	Meredith Wise, 

Steve Trueman


	Information

	Strategic Planning Committee Report  


	Gina Kos,
Peter Farkas


	Information

	President & CEO Report
· VP Finance & Comptroller Search Update

· Funding Opportunities Update

	Peter Farkas


	Updates & Discussion

	New Business & Adjourn

	Patricia Samra
	Vote
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