
                     
 
 

 
STRATEGIC PLANNING COMMITTEE MEETING  

October 30, 2024 
8:00 – 9:00am 

 
Zoom Meeting 

Meeting ID: 867 8670 8614 
 

                       AGENDA 
    AGENDA ITEMS Discussion 

Lead 
 1.  Approval of August 28, 2024 Minutes Gina Kos 

 2.   Review of Strategic Plan Scoreboard & Key Performance Indicators 
(KPIs) FY 2025, 1st Quarter Progress Report  

Peter Farkas 

3.  Update on FY’25 Funding 
• Funding Opportunities Update 

Peter Farkas 

4.  Strategic Planning Discussion 
 
     Youth Programming 

 
 

All  
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