Y & HAMPDEN COUNTY

MASSHIRE WORKFORCE BOARD

Board of Directors Meeting
September 24, 2024
8:30 — 10:00am

Zoom Meeting
Meeting ID: 874 6521 2831/ Phone: 305-224-1968

AGENDA

AGENDA ITEM TIME DISCUSSION LEAD ACTION
Welcome and Board Business Items 15 Minutes Patricia Samra Votes

e Approval of June 25, 2024 Minutes

e Honoring Craig Brown

e Executive Committee Report
FY’25 Budget Overview 10 Minutes Diana Carr Presentation

e Ratify FY’25 Budget & Vote
FY’25 WIOA Operational Plan 10 Minutes Steve Trueman Presentation

e Approve FY’25 Plan & Vote
President & CEO Report 20 Minutes Peter Farkas Information
Quarterly Highlight: YouthWorks Summer Program 30 Minutes Deb Snape, Director of Presentation

Youth Career Pathway & Discussion
Initiatives

New Business & Adjourn 5 Minutes Patricia Samra Vote



https://us02web.zoom.us/j/87465212831
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