
                     
 
 

 

STRATEGIC PLANNING COMMITTEE MEETING 
August 28, 2024 

8:00 – 9:00am 

 
Zoom Meeting 

https://us02web.zoom.us/j/89309384247 
 

Meeting ID: 893 0938 4247 
 

                       AGENDA 
    AGENDA ITEMS Discussion 

Lead 

 1.  Approval of May 2, 2024 Minutes Gina Kos 

 2.   Review of Strategic Plan Scoreboard & Key Performance Indicators 
(KPIs) FY 2024, 4th Quarter Progress Report  

Peter Farkas 

3.  Update on FY’25 Funding 
 FY’25 State and Federal Funding 
 Funding Opportunities Update 

Peter Farkas 

4.  Strategic Planning Discussion 
 
     Marketing and Communication Strategy 
 
 

 

All  

  5.   Next Meeting:   October 30th:   8:00 – 9:00am 
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