
    
  
 

 
STRATEGIC PLANNING COMMITTEE MEETING 

Thursday August 3, 2023, 8:00 AM – 9:00 AM  
Zoom Meeting 

https://us02web.zoom.us/j/87345395751?pwd=Z2s2QzJuYkFMMzNpM
0NBMlNuMTJrdz09  

Meeting ID: 873 4539 5751 / Passcode: 351778 
Dial In  1-646-558-8656 

 
 

AGENDA 
AGENDA ITEMs Discussion Lead 

1. Welcome and Approval of May 11, 2023 Minutes (pgs. 1-2) Gina Golash-Kos 

3. Review of Strategic Plan Scoreboard & Key Performance 
Indicators (KPIs) FY 2023, 4th QTR Progress Report (included 
in agenda packet) 

 

David Cruise 

4. Strategic Planning Committee Discussion: 
 

FY 2024 
MHHCWB Organizational Structure and 

Operational Integration 

ALL 
 
 

5. Next Meeting: Thursday November 2, 2023, 8:00 AM  
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