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MHHCWB EXECUTIVE COMMITTEE MEETING 

August 23, 2023 ~ 3:00 PM - 4:30 PM 
Zoom Meeting 

https://us02web.zoom.us/j/82434672646 
Meeting ID: 824 3467 2646 

One tap mobile 
1-309-205-3325 

 
AGENDA 

 
AGENDA ITEM DISCUSSION LEAD ACTION 

1. Welcome and Approval of                     
May 17, 2023 Minutes  

Patricia Samra Vote 

2. Finance Committee 4th QTR                   
Financials and Draft FY2024 Budget 

Eugene Cassidy 
Diana Carr 

Vote 

3. Strategic Planning Committee Report  
And Year 3, 4th Quarter KPI Summary 
 

Gina Golash-Kos 
David Cruise 

Discussion 

4. President & CEO Report David Cruise Updates 

5. Strategic Thinking Discussion:  
 

MHHCWB Administrative and 
Operational Structure  

 

Patricia Samra  Discussion 

6. New Business   
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