/A HAMPDEN COUNTY
MASSHIRE WORKFORCE BOARD

MHHCWB STRATEGIC PLANNING COMMITTEE MEETING
Thursday, August 4, 2022, 8:00 — 9:00 a.m.
Zoom Meeting
hitps://us02web.zoom.us/i/836967483112pwd=NWdKalBBa2ZzSEFSa0INMDR3REVEUT09

Meeting ID: 836 9674 8311 / Passcode: 090096
Dial In: 1-646-558-8656 US

AGENDA
AGENDA ITEMs Discussion Lead
1. Approval of May 5, 2022 Minutes (pgs. 1-2) | Gina Golash-Kos
2. FY2023 State Budget (pgs. 3-4) | David Cruise
3. Review of Strategic Plan Scoreboard & Key David Cruise

Performance Indicators (KPIs) Year 2- 4" QTR
Progress Report (separate attachment

4. Strategic Thinking Discussion: Strategic
Planning
FutureSkills: NEW Marketing Strategy to Promote Committee

Training and Accelerate Job Creation

5. Next Meeting Date: Thursday, November 3, 2022
(8am)

1441 Main Street, First Floor [ Springfield, MA 01103 [J Phone: (413) 787-1547 (] Fax: (413) 755-1364
www.masshirehcwb.com



