
 

E-Mailed: April 20, 2022 

        To: MHHCWB Finance/Audit Committee 

 From: David M. Cruise and Diana Carr 

     Re: Agenda for April 28, 2022 Meeting, 8:00 AM – 9:00 AM 

                                                                

PLEASE NOTE; MHHCWB Finance/Audit Committee Meeting will be held remotely 
 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/87478793802 

 
 

AGENDA 
 

1. Approve Minutes of January 27, 2022 meeting (attached) 
 

2. Review FY2022 Third Quarter Financial Report (attached) 
 
3. MHHCWB,Inc. Audit Procurement  
 
4. President & CEO Update 
 

 FY 2023  MA House Ways and Means Committee Budget 
 New Funding Opportunities  

 
 

 
 

 
 

 
 

https://us02web.zoom.us/j/87478793802


  

MASSHIRE HAMPDEN COUNTY WORKFORCE BOARD, INC. FINANCE/AUDIT 
COMMITTEE 

Minutes of Meeting of January 27, 2022 at 8:00 a.m. 
Held via ZOOM   

 
 
IN ATTENDANCE: Members: Gene Cassidy, Jeff Sullivan, Mike Galat, Paul Bailey, 

TJ Plante 
Staff:  David Cruise, Diana Carr 

______________________________________________________________________________ 
Gene Cassidy opened the meeting at 8:01 a.m.  The following summarizes the discussions. 
 

1. Review and approve minutes of October 29, 2021 meeting   
2. Review FY22 Second Quarter Financial Report  Diana reviewed a report which 

summarized the second quarter revenue and expenses for FY22. Overall, Revenues are at 
47.4%.  She noted not all MDCS Federal grants are in place at this time. State funding is 
at 56.64% and Private funding is well above target due to the amount that was deferred 
into FY22 from FY21.  Of the amount deferred in, we anticipate using a lesser amount of 
which the balance will then be deferred to FY23.  In addition, we are receiving 
membership fees for our HealthCare Partnerships.  A discussion was had regarding the 
Federal funding from MDCS.  Expenses:  Salaries and fringes are on target. We did not 
have a manufacturing grant during the half of the fiscal year and therefore have not posted 
any teacher salaries or fringe expenses.   Operating expenses are under budget at 33.56%.  
We anticipate internal expenses will increase as the year progresses.  Our external Client 
Services ended the first quarter at 46.73%.  We reviewed each of the line items and there 
were no concerns. 

3. FY22 Budget Modification  Diana presented the committee with a budget modification  
that included $2M in additional funding, most of which falls under State.  She indicated 
the different sources (youth, manufacturing, MRC, STC) that made up the increase in the 
State funding.  We reviewed the changes to the expenses in the budget, most of which 
were in the Client Services line items that were affected by the $2M increase.   
The Committee voted to approve the Budget Modification as presented. 

4. Procurement for Audit Services  Diana and David started a discussion on procuring 
audit services.  Diana indicated MDCS will be monitoring MHHCWB in May and that 
we have not procured audit services since 2013.  The committee agreed that we should go 
out to bid and that they will look at the three finalists. Gene Cassidy recused himself. 

5. President & CEO Update  David shared with the committee FY22 Funding 
Opportunities, many of which were discussed in #2 and #3 above. 
The meeting adjourned at 8:45 a.m. 



FY22

Description

FY22 Approved 
Budget Mod 

2/23/22  3rd Quarter 
 3rd Qtr as % of 

Total 
Budget Balance 

Remaining NOTES 
Revenues   

1 Federal Funding 9,516,280            5,369,217           56.42% 4,147,063           Function of Client Service spending and internal costs
2 State Funding 6,216,585            3,458,949           55.64% 2,757,636           Function of Client Service spending and internal costs
3 Private Funding 195,982               422,037              215.34% (226,055)             Includes income that will be deferred to FY2023
4 Interest Income 750                      750                     99.95% 0                          

Total: 15,929,597          9,250,952           58.07% 6,678,645           
Expenses  

 
Personnel Services  

5 Salaries (16 FTEs) 1,307,658            938,104              71.74% 369,554               
6 Teacher Salaries 6,148                   1,590                  25.86% 4,558                  Manufacturing Grant received 1/1/22
7 Fringe Benefits  (avg 21.5%) 288,505               217,987              75.56% 70,518                 
8 Teacher Employer Taxes 615                      147                     23.94% 468                     Manufacturing Grant received 1/1/22
9 Unemployment Compensation -                       -                      0.00% -                       

10 Employee Parking 13,841                 10,122                73.13% 3,719                   
Subtotal: 1,616,767            1,167,950           72.24% 448,817              

 
Operating Expenses  

11 Advertising 4,000                   3,957                  98.93% 43                        
12 Audit Fees 41,236                 11,098                26.91% 30,138                Will book audit payables in 4th quarter
13 Bank/Payroll Fees 8,250                   6,319                  76.59% 1,931                   
14 Chamber Shared Services Fee 10,323                 6,932                  67.15% 3,391                   
15 Copying 2,793                   1,710                  61.23% 1,083                   
16 Depreciation -                       -                      0.00% -                       
17 Dues/Subscriptions/Publications 34,159                 27,527                80.59% 6,632                   
18 Equipment Lease -                       -                      0.00% -                      
19 Equipment Maintenance 12,447                 11,839                95.12% 608                      
20 Insurance 17,750                 9,344                  52.64% 8,406                   
21 Interest Expenses -                       -                      0.00% -                       
22 Legal Services 5,500                   2,340                  42.55% 3,160                   
23 Marketing/Newletter/Website 44,071                 3,734                  8.47% 40,337                 
24 Meetings & Conferences 8,906                   1,298                  14.57% 7,608                   
25 Miscellaneous 6,031                   464                     7.69% 5,567                   
26 Office Equipment/ Computer Hardware -                       -                      0.00% -                       
27 Supplies 25,781                 15,618                60.58% 10,163                 
28 Outside Printing/Stationary 10,131                 149                     1.47% 9,982                   
29 Postage 2,636                   1,102                  41.81% 1,534                   
30 Rent 71,226                 52,016                73.03% 19,210                 
31 Staff Training 3,000                   -                      0.00% 3,000                   
32 Telephone 5,722                   4,628                  80.88% 1,094                   
33 Travel Expenses 9,239                   158                     1.71% 9,081                   

 Subtotal: 323,201               160,234              49.58% 162,967              
 

Client Services Expenses  
34 Testing Materials 1,500                   -                      0.00% 1,500                   
35 Support Services for Job Seekers 161,387               17,501                10.84% 143,886              Based on customer requests
36 On The Job Training 350,387               60,100                17.15% 290,287               
37 Training Vouchers for Job Seekers 2,666,175            1,163,330           43.63% 1,502,845            
38  Work Based Training 430,671               404,336              93.89% 26,335                Apprenticeship Grant ended 9/30/21

Sub-Contracted Sevices     
39    Consultants - Program 25,186                 13,363                53.06% 11,823                 
40 Vendors 5,400,104            3,035,040           56.20% 2,365,064            
41 Career Centers State Designated Funding 1,717,879            940,429              54.74% 777,450               
42 Career Centers Local Designated Funding 3,104,147            2,092,960           67.42% 1,011,187            

Subtotal: 13,857,436          7,727,059           55.76% 6,130,377            
  

Total Expenses: 15,797,404          9,055,243           57.32% 6,742,161           
  

Excess Revenue/(Deficit) 132,193                  

MassHire Hampden County Workforce Board, Inc. 



 
 

FY 2023 State Budget for Selected Workforce Development Related Line Items 
 

FY 
23 

Line 
Item 

Dept. Line Item 
Title 

FY 2022 
GAA 

FY 2023 
House 2 

House 
Ways & 
Means 

House 
Ways 
Means 
Amend. 

Senate 
Ways & 
Means 

Senate 
Amend. 

Final 
Budget 
to Gov. 

Gov. 
Budget 

with 
Vetoes 

FY 2023 
GAA 

Line Item 
Description 

7027- DOE School-to- $7,500,000 $7,507,675 $8,000,000       Work-based 
0019 Career Connect ($500,000 EM learning 

 Activities  experiences/ 
   internship 
   opportunities 
   to in-school 
   youth. 

7002- EOL Summer Jobs $24,000,000 $16,240,000 $28,300,000       Provides young 
0012 Program for At- ages of 14-21 

 Risk Youth with summer 
  work. 

7003- EOL One Stop $9,500,000 $5,960,051 $15,000,000       Operation of 
0803 Career Centers OSCC for Job 

  Seeker and 
  Employer 
  Labor Exchange 
  Services 

7009- DOE Early College $5,000,000 $9,548,653 $10,000,000       High Quality 
6600 Program Early College. 

  STEM priority. 
  Under 
  represented 
  students 

7035- DOE Adult Basic $50,000,000 $50,049,388 $60,000,000       ABE, ESOL, 
0002 Education  Adult Career 

   Pathways 

   Programming 
7003- EOL Workforce $2,500,000 $2,500,000 $3,750,000 

($250,000) 
      Training of 

0150 Development prisoner re- 
 Program entry programs 

7003- EOL Registered $1,000,000 $1,000,000 $1,000,000       Expand 
0151 Apprenticeship Registered 

 Expansion Apprenticeship 
  s Mfg. Health, 
  IT 

7002- EOHED Workforce $2,500,000 $2,500,000 $-0-       Precision 
0020 Development  manufacturing 

 Grant  Tr. MTC  program 

7002- EOL Learn to Earn $300,000 $300,000 $1,000,000       Competitive 
1080 grant program 

 to create talent 
 pipelines for 
 businesses and 



FY 
23 

Line 
Item 

Dept. Line Item 
Title 

FY 2022 
GAA 

FY 2023 
House 2 

House 
Ways & 
Means 

House 
Ways 
Means 
Amend. 

Senate 
Ways & 
Means 

Senate 
Amend. 

Final 
Budget to 

Gov. 

Gov. 
Budget 

with 
Vetoes 

FY 2023 
GAA 

Line Item 
Description 

            Provide career 
pathways. 

7027-
0020 

DESE Innovation 
Pathway 
Designation  

$600,000 $4,830,000 $4,830,000       Implementa
tion, 
operation 
and 
expansion of 
Innovation 
Pathway 
programs  
 

4400- 
1020 

HHS Secure Jobs 
Connect 

$5,000,000 $5,000,000 $5,000,000       Employment 
support, job 
training and 
job search 
services for 
homeless. 

4401- 
1000 

 
4400- 
1979 

WEL Employment 
and Services 
Program 

 
 

Pathways to 
Self Sufficiency 
Pilot 

$16,050,103 
($2,120,000 

EM) 
 

$1,000,000 
 

$15,569,245 
 
 
 

$1,000,000 
 
 

$15,569,246 
 
 
 
$1,000,000 

 

      Support, 
education, 
training for 
work-ready 
recipients of 
TANF grants 

7002- 
1091 

 

7035- 
0001 

EOL 
WD 

 
 

DESE 

Career 
Technical 
Institutes 

$15,379,600 
 
 
 

$2,500,000 

$15,379,600 
 
 
 

$2,500,000 

$20,379,819 
 
 
 
$3,500,000 

      Career 
Technical 
Institutes in 
Voc. Tech. 
schools in 
partnership 
with industry 
and 
community 
stakeholders; 
provided 
create 
industry 
recognized 
credentialing 
pathways for 
adult learners 

 



MassHire Hampden County 
Workforce Board, Inc. 

New Funding Opportunities 

April 28,  2022
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MassHire Hampden County Workforce Board, Inc.
Funding Opportunities Update

2021-2022
Project Funding Source Amount Status

Advanced Manufacturing E. Herbert Burk $19,400 Funding Awarded 
March 29, 2022

COVID-19 National 
Dislocated Worker Grant

U.S. Department of Labor Additional $729,000 Funding Increase   
Approved in March 
2022
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